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Int li an

Vision of the IQAC

To establish and maintain a culture of quality that fosters comprehensive excellence for

women throughout the institution.

Mission of the IQAC

*To guarantee regular evaluation of tea ching, learning, research, and outreach programs within

the institution.
*To facilitate the creation of an environment that supports high-quality teaching and lea rning.
*To foster a culture of research and innovation among faculty and students.

*To encourage departments to increase the number of seminars, conferences, and workshops
they organize.

*To set up a system for gathering feedback from students, alumni, parents, and other
stakeholders.
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Quality Parameters

We aspire to establish a system of quality assurance to evaluate and monitor the education and
training offered at our institute. Qur primary focus is to enhance the teaching-learning process,
ensuring It aligns with the highest standards. Through these efforts, we aim to transform our
institute into a distinguished center of excellence for education and training.

Functions:
The primary functions of the IQAC include (but are not limited to):

Establishing quality benchmarks for academic and administrative processes.

* Collecting feedback from students, parents, and stakeholders to improve institutional
quality.

* Sharing information about quality standards in higher education.

» Hosting workshops and seminars on quality topics and facilitating quality circles.

* Documenting programs and activities to enhance quality.

* Coordinating quality activities and sharing best practices.

* Managing institutional data for quality enhancement.

* Fostering a culture of quality within the institute.

* Compiling the Annual Quality Assurance Report based on relevant assessment criteria,
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Composition of The IQAC

To ensure the above-mentioned functions are performed accurately, IQAC works by following
the given hierarchy-

Head of the Educational Institution - Chairperson

Representatives from the Faculty Members

Management Authority

Senior Administrative Staff Members

Nominee from - Students, Local society, Alumni

Nominees from - Employers, Stakeholders, Industrialists

senior Teacher Representing as the Coordinator o r the Director of the IQAC
The Role Of The IQAC Coordinator

IQAC co-coordinator would be the “captain of the ship"!
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There are multiple reasons - he/she would have years of experience, will e a full-time worker
in the institution, would have a responsible approach towards the work processes, and most
importantly, he/she would work on the goal of achieving NAAC accreditation. ;
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In a nutshell, the role of the IQAC co-coordinator is the most important of all the committee
members.

The key duties of IQAC that help institutions to improve their processes,

» Effective Leadership

Practice Decentralization and Participate Management
Perspective/Strategic Plan

Organizational Structure

Administrative Setup and E-governance

* Effectiveness of various bodies/ Cells/Committees
* Financial Support

* Professional Development

» Co-curricular and Extra-curricular Activities

* Academic Administrative Audit (AAA)

* Participation in various Accreditation and Rankings
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Benefits of IQAC in the Accreditation Process

The following are the top 10 benefits of IQAC
1: Best Practices: IQAC ensures clarity of the work processes and enables the stakeholders to
“re-think” the current work processes.

2: Internalization Of Quality Culture: The continuous assessment patterns make it possible to
create an internalization of quality education culture in higher education institutions.

3: Better Collaboration Of Departments: IQAC ensures a better collaboration between various
departments of the HEIs and eradicates the communication gap with frequent evaluation &
feedbacks from the stakeholders.

4: Improved Functioning Of The HEIs: With a greater level of transparency & assessments,
institutions are able to make better decisions and improve their overall functioning.

5: Proper Documentation: IQAC allows the faculty to properly create authentic documentations
& keep their records for future reference in the NAAC assessment process.

6: Encourages R&D: IQAC encourages HEIS to pay attention to R&D and make the faculty future-
ready by empowering them.

7: Greater Transparency: IQAC peer team verifies all the documents, evidence, and facts and
resolves the challenges faced by the HEls.

8:Project-Based & Service-Based Learning: Students are taught the value of practical
knowledge by involving project-based learning as well as service-based learning.

9: Professional Practices: To help children grow academically as well as develop skills, the IQAC
team encourages conducting various programs & lectures of professional experts.

10: Global Platform: Unlike traditional teaching-learning culture, IQAC tries to provide a
globalized platform to students by inculcating the “think locally- act globally” mindset.
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Circular - -4 Y. 2023 -4
Internal Quality Assurance Cell
AGENDA OF THE MEETING

Date: 15-12-2023
Dear Sir/Madam,

Itis my pleasure to inform you that the 11= Meeting of the Internal Quality Assurance Cell of Gouthami
Institute of Technology and Management and Women, Proddatur i to be held on 16-12-2023 at 3.00 p.m in the
Principals office Room. You are therefore requested to kindly make it convenient to attend the meeting without

.’ail.
Agenda of the Meeting:

L Strengthening of Currlcular activities by--
a. Plan to conduct Expert Lechures,
b. Workshops,
t. National level Technical Symposiums and Tech, Fests for B.Tech and Diploma students
£, Train the students to improve their academle performance by conducting Slip Tests/Tutorlal classes, Unit Tests,
Grand Tests, Remedial classes, giving Assignments, giving answers to Previous year's university question papers and
taking Counseling classes by Mentors.
3. Conduct of Weblnars, FDPs to train the faculty to improve their Teaching, Technical skills and Ressarch work and
appilication procedure/ process for NACC/NBA accreditation.
Ta start APSSDC skill Development Activities
Industrial visits [Newr by Industries/ government sectors like KTPP, SHAAR, MNTPL, BSNL et ].
Conduct of CRT classes, PDP classes and Improve the placement cell activities.
Permission to attend for International Conferences and to publish thelr research papers in UGC listed Scopus and
SC1 rated journals,
Train the students to get qualified for competitive exams like GATE/ GRE etc.

To Release College Magazine, Souvenir and Alumni on College Day [ f.e., 1st week of April, 2024)
0. Motivate students to register for AICTE Internships on recent technologies in addition to Summer Internships &

Long-Term Internships
11. Any other item with the permission of Chair

e

o

o

Coordigator, 1QAC
{ Mr, 5. M. [abeer)

CCin

The Carrespondent sir
The Princlpal Sir { Chair Persan of [3AC)
Al Sir | Correspondent sir Nomdnes of FRAC)
The HOD's of the Departmants: EEE, BCE,CSE and H&S [A few Senior Administrative Officers of [QAC] &
H&%: "Ml e’ 155

(T e

Faculty from various Departments (Three to eight Teachers of 1QAC): NAa )
EEE: Mr. Sunj| Kumar ECE: HE. Saleema CSE: Mr. Siva 5an b;Ir Haddy
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

B —

<k L
Miviekes of 1l _N'lf-ri-im?l Date: 16-12-2023

At the outset, Dr. M. Rama Subbamma, Principal, who is also the IQAC Chairman for this institution has
congratulated all 1QAC members.

During the meeting, he has stressed upon the following points,

. . All IQAC members should shoulder the responsibility in strengthening both curricular & co-curricular
activities of the institution. She has advised Mr. § Md Jabeer, who is appointed as [QAC Coordinator to monitor
closely regular class & laboratory works, and to convene the meetings for Class teachers, and HoDs to improve
the quality of education.

2. Further, she has asked to obtain year planners from each department for conduction of Guest Lectures /
Symposiums / Seminars / Workshops / Conference ete and to release at the beginning of every academic year.
Also plan to Train the students to improve their academic performance by conducting Slip Tests/Tutorial
classes, Unit Tests, Grand Tests, Remedial classes, giving Assignments, giving answers to previous vear's
univ. question papers and taking Counselling classes by Mentors, as it is the policy of the institution

3. She further reminded to monitor whether all faculty maintaining the course handouts, lecture notes and
giving answers to previous year .P's etc. She has advised

* 1o strengthen the academic team to monitor all the activities like Guest lecturers 2t least two per month
in each subject per department etc., Industrial visits, Skill development activities etc. Plan to conduct
.. CRT classes from the resource persons/HRs of MNCs/ company for both I11 and IV yr, students.

» To encourage students to register and attend for online classes coordinated by JNTUA/ NPTEL for
improvement of placement cell activities.

4. Discussing on Massive Open Online Courses (MOOCs), she suggested seeing that the studemts are
encouraged to take self-learning online courses from the international providers like SWAYAM etc.

5. Encouraging faculty to attend for Conferences and to publish papers in reputed UGC listed Scopus and SCI
rated journals by giving ALs and increments as per AP score.

6. She has opined to convene IQAC meetings every three months, to review the progress of the past events
and to plan for future activities.
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Action Items - IQAC Meeting 10™- AY 2023-24

1. Implemented various advanced Teaching Methodologies

. 2. Task: Provide additional training to the faculty on advanced pedagogy methods
b. Responsible: Each faculty is responsible for implementing advanced teaching
methodology
¢. Deadline:

2. Adopted online Feedback Mechanisms using ecap
3. Task: to implement improvements and monitor Feedback Mechanism effectively
b. Responsible: ecap coordinator
c. Deadline:

3. Conducted regular monitering to maintain Quality Benchmarks in Academic Programs
a. Task: Conduct regular reviews to ensure continuous improvement
b. Responsible: 1QAC committee
¢. Deadline:

4. Faculty adopted various strategies for better Mentorship Outcomes
3. Task: Evaluated the integration of technological advancements in the curriculum
h. Responsible: IQAC committee

. c. Deadline:

5. Provided Student Support Services:

s Task: Proposed measures for improvement, including counseling services and academic
support.

a. Responsible: Student Support Services Committee
b. Deadline:

8. Documentation Process for Quality Activities:
a. Task: Identified areas for improvement in documentation practices.
a. Responsible: IQAC committes
b. Deadline:
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The meeting was concluded at 4,10 pm.

8. No. | IQAC Designation Name of the Designated Member Signature
| Chairpersan (Head of the The Principal, GTMW, Proddatur
Institution) Dr. M. Rama Subbamma I~ f ’CW *}Iw.':-
2 A few senior administrative | Administration | Sri. N Subramanyam ol - ; .J ;;‘ _ i
officers HoD, H&S: Mrs. D Vijayamma ‘@_ lw
HoD, EEE: Mr. S Md Jabeer 3
Academics W

Holy, CSE: Mr, § Yakoob Ali
Hol), ECE: Dr. B Balasubbanna

fdniinhiiealivg Mr. 8§ Goutham Kumar

{ Bystems)
Mr. D Surcndra
Placements
Wr. D Bala Chandrudu
3| Thee tr agid Teocusy EEE Mr. P Sunil Kumar
ECE Mrs. 5 Saleema
CSE Mr. R Siva Shankar Reddy
H&S Mrs. K Lavanya

One member from the

Management

Co-Director: Mrs. C Shailusha or her Nominee

Oneftwo nominees from local
society, Students and Alumni

Final Year College Topper (till | Sem. of 1L yr.):

Third Year College Topper (till | Sem of 11 yr.).

A Faculty & GTMW Alumni:
Mrs. B Venkateswaramma

Oneftwo nominees from

Employers

Mndustrialists/siakeholders

Employer's Nominee: Dr. G Murali
of his nominee

a-mail : p-htci:ul.'l!ulﬁr;hm.ﬂt.in

Coordinator, JQAC

Mr. 5.0M. Jabeer
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GITAM/Circular /IQAC-10% Meeting /1-AY. 2023-24/Agenda

Internal Quality Assurance Cell (IQAC)
Circular: IQAC 10" Meeting

DATE : 14-07-2023

Dear sir/madam,

All are instructed to attend for forthcoming [QAC meeting at Gouthami Institute of Technology
and Management for Women, scheduled for 15% July 2023 at 03:00 P.M in the Principal’s Office

Room, 1 am pleased to share with you the proposed agenda for the discussion during the Odd
Semnester of the academic year.

Agenda of the Meeting:
1. Enhancement of Teaching Methodologies: Review and enhance strategies for continuous
improvement in teaching methodologies.
2. Feedback Mechanisms: Evaluate the effectiveness of the current feedback mechanisms and
propose improvements.
3. Quality Benchmarks in Academic Programs: Assess the implementation of quality benchmarks in
academic programs and suggest refinements.
4. Promotion of Research Culture and Innovation: Discuss initiatives to promote a research culture

. and innovation among faculty and students.

5. Mentorship Program Outcomes: Examine the outcomes of mentorship programs and explore
ways to enhance their impact.
6. Integration of Technological Advancements: Evaluate the integration of technological
advancements in the curriculum for relevance.
7. Student Suppert Services: Review student support services and propose measures for
improvement,
8. Documentation Process for Quality Activities: Assess the documentation process for guality-
related activities and suggest enhancements.

In addition to the above, the meeting will also delve into the following specific areas:
» Faculty Development Programs (FDF): Review and outcomes of faculty attending FDPs.
+ Seminars and Workshops: Assess the organization and impact of seminars and workshops

attended by faculty. |
» Industrial Visits: Review the organization and outcomes of industrial visits.
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Your active participation and valuable insights during this meeting are crucial to fortifying and
elevating the standards of education and the overall academic environment at our estecmed
institution. Please come prepared to contribute extensively to the discussions on the outlined agenda
paints.

Looking forward to your proactive invelvement in shaping the future of academic excellence at
. Gouthami Institute of Technology and Management for Women.

Coordinator, IQAC

ad
[Mrs. E.Eltafmkshmi]
CCtn
1. The Director sirand Co-Director Madam
2 The Principal Sir [ Chair Person of 1QAC)
3. ACHSir 1!:31 el :
4, The HOD's of the Departments: EE E,L:EE and HES [A few Senior Administrative Officers of 1QAC)
5. Faculty from various Departments (Three to eight Teachers of IQAC: @’/”‘
. EEE: MrSunil Kumar ECE: Mr= 5 Saleema CSE:M . Prasanna  HE&S: Mr. K Mohammad Rafi —
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
MINUTES OF 10" MEETING

Date: 15-07-2023
Ref: Cir./ 10™ I1QAC Meeting / GITAMW / | Semester - AY 2023-24

Date: 15-07-2023 Time: 03:00P.M. Venue: Principal's Office Room

At the outset, Dr. Umakanth, Principal, who is also the IQAC Chairman for this institution has
congratulated all IQAC members. During meeting he has discussed the following points.

1. Enhancement of Teaching Methodologies:
s Discussed various strategies for continuous improvement in teaching methodologies.
s Emphasized the importance of incorporating inmovative approaches.
s Agreed to implement pilot programs for testing new teaching methods.
2. Feedback Mechanisms:
e Reviewed the current feedback mechanisms and identified strengths and weaknesses,
« Proposed the use of technology to streamline and enhance the feedback process.
« Assigned a task force to implement improvements and menitor their effectiveness.
3. Quality Benchmarks in Academic Programs:
e Examined the implementation of quality benchmarks in academic programs.
« Supgested refinements ta align benchmarks with industry standards.
« Decided to conduct regular reviews to ensure continuous improvement.
. 4. Promotion of Research Culture and Innovation:
= Explored initiatives to foster a research culture and innovation among faculty and students.
e Discussed the establishment of research committees and incentives for research activitles,
« Agreed to organize regular seminars and workshops to promote research awareness.
5. Mentorship Program Outcomes:
s Analyzed the outcomes of mentorship programs.
« Identified areas for improvement and proposed strategies to enhance impact.
s Decided to provide additional training for mentors a nd mentees.
6. Integration of Technological Advancements:
+ Evaluated the integration of technological advancements in the curriculum,
s Emphasized the need for faculty development programs on emerging technologies.
s Agreed to establish a task force to oversee technology integration.
7. Student Support Services.
s Reviewed exicting student support services and 'ud_entlﬁed Eaps.
o-moil : principal Bu@jntun.acin  gitamwpdinGigmail.com  web : wwwgitamw.ae in
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+ Proposed measures for improvemeant, including counseling services and academic support.
+ Established a committee to monitor and enhance student support services,
8. Documentation Process for Quality Activities:
s fcsecced the documentation process for quality-related activities.
» |dentified areas for improvement in documentation practices.
+ Decided to implement a digital documentation system for efficiency.

. Additional Agenda Points:

Faculty Development Programs (FDP):
s Reviewed the participation and outcomes of faculty attending FDPs.
= Discussed the need for a structurad approach to FOP selection.
s Agreed to explore partnerships with renowned institutions for specialized FDPs.

Seminars and Workshops:
= Assessed the organization and impact of seminars and workshops.
» Discussed the possibility of hosting international speakers for future events.
s Emphasized the importance of aligning toplcs with industry trends.

Tours and Industrial Visits:
» Reviewed the organization and outcomes of industrial visits and tours.
s Discussed expanding Industry collaborations for more meaningful visits.
« Agreed to ensure a balanced mix of technical and practical exposure.

Action Items - IQAC Meeting - AY 2023-24
1. Mentorship Program Outcomes:
. + Task: Provide additional training for mentors and mentees.

« Responsible: Mentorship Program Oversight Committee
* Deadline: 24/12/2023

2. Faculty Development Programs (FDP):
s Task: Develop a structured approach to FOP selection.
« Responsible: Faculty Development Programs Committee
+ Deadline; 11/11/2023

3. Seminars and Workshops:
 Task: Explore partnerships with renowned institutions for specialized seminars.
» Responsible: Seminars and Workshops Planning Team
o Deadline: 10/10/2023

4. Industrial Visits:
s Task: Explore opportunities for expanding industry collaborations for meaningful visits.
« Responsible: Industrial Visits Committee. Deadline: 10/11/2023
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The meeting concluded with a commitment to implementing the proposed improvements and
fostering a culture of continuous enhancement. The next IQAC meeting will be scheduled and
communicated accordingly.

vg. | TQAC Designation Name of the Designated Member Signature
Chairperson (Head of the | The Principal, GTMW, Proddatur j
’ : Institution) Dr. Umakantham s
Admisistration | S5 N Subramanyam ML e |
HoD, H&S: Mrs. D Vijavamma w:j
. HoDy, EEE: Mrs. K. Vijayalakshmi M
Academics ,
- — HoD, CSE: Mr. 5§ Yakoob Ali £ 'f" el

2 | :ﬁ‘;‘f_f;f"'“’ ; HoD, ECE: Mr. Y. Prakash Rao Pl

:‘;;’:::::;ﬂ“ Mr. S Goutham Kumar 5 Gﬁi@{/ I

— s
Mr. D Bala Chandrudu W

EEE Mr.P Sunil Kumar
@ 5 | Thiceto Eight Faculty | Bk Mrs. § Seleema
CSE Mirs, G. Prasanna
H&S Mr. K Mohammad Rah
4 Qne member from the Co-Director: Mrs. C Shailusha or her Nominee
Management X
Final Year College Topper (1ill Il Sem. of [l yr.): i
inees from =
5 m;;r;::;l gﬁﬁmg and | Third Year College Topper (till 1l Sem of 11 yr.):
Alumni A Faculty & GTMW Alumni: 3
Mrs. B Venkateswaramma ﬁ”

One/two nominees from _ ‘ .
6 | Employers Employer's Nominee: Dr. G Murali or his nominee
: {Industrialists’stakeholders

a-mail : pﬁnﬁpﬂ!.-ﬂlu@inlun.uc-iﬂ gitemwpdirdgmail.com waly @ www gitamw. oc.in J.Lﬁ_
Sponsered by + MOTHER TERESA MEMORIAL CHRISTIAN MINCRITY EDUCATIONAL SOCIETY, JARMALAMADUGL A

PRINCIPAL
Couthami Institute of Technology
and Management for Women
Peddasettypalli V),
Proddatur-S16360, Kadapa (Dt )




GOUTHAMI INSTITUTE OF TECHNOLOGY & MANAGEMENT FOR
WOMEN

(Approved by AICTE, Mew Delhi & Affiliated to JNTUA, Ananthapuramu&SETET, VIWD)
Peddasctiypalli, Proddotur, Y5R Dist,, AP

GITAM/Cir./IQAC-Oth Meeting/2-AY 2022-23/Agenda

Internal Quality Assurance Cell (IQAC)
Circular : 09% IQAC MEETING
Date : 07-01-2023

. Subject: IQAC Meeting Agenda for Even Semester - AY 2022-23

Dear Sir/Madam,
I trust this message finds you well. As we prepare for the upcoming IQAC meeting at
h
Gouthami Institute of Technology and Management for Women, Scheduled for 7" January, 2023,
at 02.00 pm. | would like to propose a comprehensive agenda for the Even Semester in the
academic year. The agenda includes various activities to ensure holistic quality enhancement and
academic excellence.
Agenda of the Meeting ; .
I Review the outcomes of sirategics implemented in the Odd Semester and make necessary adjustments.
2. Assess the impact of improvements in feedback mechanisms and imiplement ﬁm!w: ephannumnu..
3. Review the progress in refining quality benchmarks and propose additional mu-:]rl'_u:allmrn.
4, Discuss ongoing and upeaming research projects and their contribution to the institution,
5. Evaluate the effectivensss of mentorship programs and ¢:-.-pl-:|rel WaYS o upflmuc their outromes.
6. Assess the implementation of indusirial visits, workshops, seminars, 1._¢uhm_-.11 symposiums.
7. Review and enhance student support services based on feedback and identified n-éiﬂi-l
8. Evaluate the documentation process for quality-related activities and _rnak_s neCEssary mprovements.
9. Disguss community engagement initiatives, including guest Il:d.l.lrﬂﬂ\,_krﬁ]:ﬂrﬂlﬂﬂﬂl talks, and industry insights.
. 1), Discuss commnity engagement initlatives, including festivals, Science day, college day, farewell day, and cultural
CVETS. ; .
11. Review the outcomes of project work, mentorship, results improvement measures, and quality of teaching.

repare i [ i i ings. Your valuable insights and
Picase 1o discuss these points thoroughly during the respective 10AC mesting .
mgg:ﬁt?mﬁ are cracial as we collectively work towards ensuring and enhancing the quality of education and the orveral |

academic enyvirenment ol our Institution, J
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

MINUTES OF 09" MEETING
Date : (7-01-2023

Minutes of the IQAC Meeting - Gouthami Instilute of Technology and Management for Women -
Even Semester - AY 2022-23

1. Review of Odd Semester Strategies:
s Discussed the outcomes of strategies implemented in the Odd Semester.
¢ |dentified areas for improvement and proposed necessary adjustments.
» Emphasized the importance of continuous evaluation for effective enhancements.
2. Enhancements in Feedback Mechanisms:
e Assessed the impact of improvements in feedback mechanisms.
s Explored further enhancements to ensure a comprehensive feedback system.
s Acknowledged the role of constructive feedback in academic excellence,
3. Refining Quality Benchmarks:
« Reviewed the progress in refining quality benchmarks.
s Proposed additional modifications to align with evolving academic standards.
o Emphasized the need for benchmarking against best practices.
4, Research Projects and Contributions:
e Discussed ongoing and upcoming research projects,
s Explored the contribution of research initiatives to the institution.
s Highlighted the importance of fostering a research-centric environment.
5. Effectiveness of Mentorship Programs:
» Evaluated the effectiveness of mentorship programs.
« Explored ways to optimize outcomes and enhance the mentorship experience.
» Emphasized the role of mentorship in student development.
6. Implementation of Academic Events:
s Assessed the implementation of industrial visits, workshops, seminars, and technical
SYMpPOSiLmS.
» Explored strategies to maximize the impact of academic events.
» Emphasized the necd for a well-rounded academic experience.
7. Student Support Services:
« Reviewed and enhanced student support services based on feedback and identified needs.
» Explored additional support measures to address student concerns.
« Emphasized the importance of 2 supportive academic environment.
$. Documentation Process for Quality Activities:
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s Evaluated the documentation process for quality-related activities.
# |dentified areas for improvement in decumentation practices.
» Emphasized the significance of maintaining comprehensive records.
9. Community Engagement Initiatives:
¢ Discussed guest lectures, inspirational talks, and industry insights.
» Explored ways to enhance community engagement initiatives.
= Emphasized the role of such initiatives in fostering a well-rounded education.
.' 10. Institutional Events and Celebrations:
s Discussed festivals, Science day, college day, farewell day, and cultural events.
= Explored ways to make institutional events more inclusive and impactful.
o Emphasized the role of celebrations in building a positive campus culture,
11. Review of Academic Outcomes:
s Reviewed the cutcomes of project work, mentorship, results improvement measures, and the
overall quality of teaching.
s [dentified areas for improvement and strategies for continuous enhancement.
» Emphasized the importance of data-driven decision-making in academic planning.
Action ltems:
o Report has to be submit immediately after the event has been completed.
The meeting concluded with a commitment to ongoing collaboration and improvement.
The next IQAC meeting will be scheduled and communicated accordingly.
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Members present in the Meeting:
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Mr. D Surendra
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GITAM/Cir./IQAC-Bth Meeting/1-AY 2022-23/Agenda DATE : 03-09-2022

Internal Quality Assurance Cell (IQAC)
Circular : IQAC 8" Meeting
Subject: IQAC Meeting Agenda for Odd Semester - A.Y 2022-23

| trust this message finds you well. As we prepare for the upcoming IQAC meeting at
Gouthami Institute of Technology and Management for Women, scheduled for 5™ September,
2022, at 02.00 P.M in the Principals office Room. The agenda includes various activities to ensure
holistic quality enhancement and academic excellence.

Agenda of the Meeting :

1. Review and enhance strategies for continuous improvemeant in teaching methodologies.

2. Evaluate the effectivenass of the current feedback machanisms and propose improvameants,

3, Assess the implementation of quality benchmarks in academic programs and suggest refinements,

4A. Discuss initiatives to promaote research culture and innovation among faculty and students.

&. Examine the outcomes of the mentorship programs and explore ways to enhance their impact.

6. Evaluate the integration of technological advancements in the curriculum for relevance,

7. Review student support services and propose measures for improvement.

8. Assess the documentation process for quality-related activities and suggest enhancements,

g, Discuss community engagement initiatives, including sports events, festivals, orientation day, engineers
day and cultural events.

10, Review the organization and outcomes of industrial visits, workshops, seminars, technical symposiums,
and cultural events.

Prepare to delve into these agenda points extensively during the upcoming 1QAC meetings. Your Invaluable
insights and proactive suggestions are pivotal as we collaboratively strive to fortify and elevate the

standards of education and the holistic academic environment at our esteemed institution.
Coordinator, (QAC

N
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
MINUTES OF 08" MEETING

Date: D6-09-2022

Following our recent IQAC meeting at Gouthami Institute of Technology and Management for
Women, beld on 05-09-2022, | have compiled the minutes for the agenda peints discussed during the

82485100,
Minutes of the Meeting:
1. Contineous Improvement in Teaching Methodologies:
« Identified key areas for improvement, focusing on interactive teaching metheds,

» Proposed faculty development programs to cnhance teaching skills.
2. Enhancement of Feedback Mechanisms:

e Discussed the current feedback system and recommended incorporating online platforms for efficient data

collection.

« Explored strategies to increase student participation in feedback processes.

3. Implementation of Quality Benchmarks:

« Reviewed existing benchmarks and sugpested updates to align with emerging educational standards.
= Emphasized the imporiance of regular assessments to maintain quality standards.

4, Promotion of Research Culture:

» Explored initiatives to encourage faculty and student involvement in research activities.
» Discussed the establishment of a research support system.

5. Mentorship Program Outcomes:

o Examined the impact of mentorship programs on student academic and personal development.
» Proposed ways to strengthen the mentorship structure and increasc student engagenment.
6. Integration of Technological Advancements:

« Evaluated the current status of technology integration in the curriculum.

s Recommended updating courses to include emerging technologies for relevance.

7. Student Suppon Services:

s Reviewed the effectiveness of existing support services.

» Proposed additional counseling resources and academic support mechanisms,

8. Documentation Process for Quality Activities:

e Assessed the current documentation procedures.

« Proposed a sireamlined documentation process for better record-keeping.

9, Community Engagement Initialives:

« Discussed the success of past initiatives, including guest lectures and industry insights.
s Planned for future community engagement events and collaborations.

10, Organization and Outcomes of Extra-Curricular Auctiwities:

« Reviewed the impact of industrial visits, workshops, seminars, and cultural events.

a-mail : principal. Bu@jntua.acin  gitemwpdir@gmail.com  web : wwwgitarme.acin
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= Proposed improvements and expansion of extra-curricular programs,
Please review these minutes, and feel free to provide any additional insights or corrections., Your active

participation in shaping the instinstion's strategies for academic excellence is highly appreciated.
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GITAM,/CIr./IQAC-Tth Meeting/2-AY 2021-22/Agenda

Internal Quality Assurance Cell (IQAC)
Circular : 07t IQAC MEETING

Date : 20-04-2022

. Subjeet: IQAC Meeting Agenda for Even Semester - AY 2021-22

Dear Siv/Madam,
It is my pleasure to inform you that the 4" Meeting of the Internal Quality Assurance Cell of

Gouthami Institute of Technology and Management for Women, Scheduled for 20™ April, 2022, at
02.00 p.m. 1 would like to propose a comprehensive agenda for the Even Semester in the academic year.
The agenda includes various activities to ensure holistic quality enhancement and academic excellence.

Agenda of the Meeting :

1. Review the outcomes of strategies implementad in the Odd Semester and make necessary adjustments,

2. Assess the impact of improvements in feedback mechanisms and implement firther enbancements.

1, Review the progress in refining gquality benchmarks and propose additicnal modifications & Review and enhance

student support services based on feedback and identified needs. ey

4. Discuss engoing and upcoming research projects and their contribution to the nstitution. -

5 Discuss eo & extra curricular activities and cultural events. Assess the implementation of various activities like

industrial visits, workshops, ssminars, technical symposiums.

6. Evaluate the documentation process of academic related matters for quality-related anivi:i:&- and make necessary
. improvements & Discuss commanity engagement inftiatives inspirational talks, and industry insights,

7 Evahste the effectiveness of counselling programs and explore ways 1o optimize their outcomes.

8. Review the results improvemnent measures and quality of teaching. o

Please prepare 1o discuss these points thoroughly during the respective IQAL meetings. Your valushle insights and

supgestions are crucial as we collectively work towands ensuring and enhancing the quality of education and the overall

academic emvironment al our institution.

Coordi ?tnr. IQAC

i (Mr. Y. Prakash Rao}
CCuo qj-"'-"f
1., The Director sir & Co-Director Madam .
2. The Principal Sir [ Chair Persan of IQAC) T lnd
3, A0SIr [ Correspondant air Nominee of LQAC)
4. The HOD' of the Departments- EBE, ECE.CSE and H&S [A few Sonior Administrative Oficers of 1QAC)
5. [Faculty from various Departments (Three to eigha Teachers of i
EEE: Mr 5updl &usmar BCE: . Salpema CSE: Mr= G HES: Mr.K Mohammad Reli
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
MINUTES OF 07" MEETING

Diate @ 20-04-2022

Minutes of the IQAC Meeting - Gouthami Institute of Technology and Management for Women - Even
Semester - AY 2021-22

SUBJECT

RESOLUTION

status by Coordinator, QAT

1 Welcame Our Prinicipal, Chairman 1JAC welcomed the gathering.

) Appeoval of the Previous meeting minutes | The previous meeting minutes were presented and the action taken repot for
the previous meeting was also discussed. i

3 Presentation of the report on the Current | A presentation about the events conducted, publications and the achievements

of the college after the 6™ mecting was shown and notes about this discussion
was indtially prepared and sent fo all the IQAC members. The coordinator
gave a glimpse about the events/programmes (o be conducted 1o improve the
Internad Cruality.

I. To conduct FINs for our facully members regarding the tzaching and
learning methodologies and faculty must register for atleast two NFTEL
Swayam COurses per year,

2. Encourage faculty to attend for Conferences, publish their papers in
reputed journals, Faculty who atiended workshop or FDP in Tier 1 instituticns
like 11T amd NIT should conduct peer enablement programme in the
department.

The following points were expressed by the members while the report was
presented,

I. Surengthening teaching learning and academic processes, Qutcome based
education philosophy is followed in the institute and more awareness Sessi0ns
o CBE can be conducted for students and newly joined faculty. More focus
should be given on students” project, intemships, seminars eto, for improving
communication, repor preparation and exposure to real life. For every
subject minimum four innovative teaching methods should be implemented
2. Training fior the students in their cone subiects for all the depanments
should be given,

7. Feedback for all the programs are to be collected and if it is good. to be
offered onoe again.

3. Awareness must be crested for the MOOCS-NPTELSwayam courses and
shill development activities, This time ___ students registered for the online
courses 1l date.

4, Departments must conduct atleast one 3/5 days FDP during winten' summer
vacation. The proposal to conduct FDP should be sent to the management in
advance to et approval. _

5. Encourage students to conduct NS activities and adopt nearby villnges

Annual Quality Assurance Report

ADQAR has been prepared and ance the 17, 2 3™ and 4™ year [-semester

@-mail : ptlmipul.ﬁu@ir‘lluu.uc.h
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results are declared, the report will be finalized for submission to H)AC,

3 Initintives proposed by 1QAC Br. . Prakash Rao, Coordinator, TQAC presented initiatives taken by 10AC
& Self Evaluative Report of the fior quality sustenance and quality improvement, All init=ives taken by
Depariments QAL were resolved and recommended for implementation. Members

suggested for ensuring continwous guality improvement through all
initintives,

1. Class Study Circle{Captain, Vice Captain, Ambissedors CRS)
Leadership team for every class with team of 5 — 7 students can be formed as
. a class study circle. Class Study Circle will represent the class and will ke
the lead to organize diffierent academic, curricular activities for respective
class, department and institute, Regular meetings of HOD, Head of the
institute can be keld with all concernved class stady circles, This practice of
Class Study Cirgle will be stronger chain of communication with good
representation and imvolvement of more students in different academic
activities. Overall, st institate level, “Class Study Circle™ petivity will be
coordinated by institute level Academic Development and Monitoring
Committee.
2. Benchmarking of activitics
Based on the summary sheets prepared for last two ncsdemic years and with
the invelvement of respective departments, target sheet for different activities
will be prepared by the department at the start of academic year. Format for
target sheet will be shared with the depariments.
Most of the departments have identified following weakness and challenges:
O Department-level entreprencurship development inftiatives
Conduct of lesst twol three workshops per semester

& Flan of Action for the | Sem of the I. To apply for MAACY NBA Accreditation
Academic Year 2022-23 Members were briefied about the progress of WAAC preparations and
planning for the same. It was highlighted that the documentation of all the
activities at department and irstitute level is of prime importance and more
. foous should be on effective documentation, both in soft and hard formars.

2. Work townrds getting funded projects

3. To make the students Industry ready
7 Other Suggestions from the 1QAC The Director Suggested some valuable points. :
memntbers 1. New Industries must be identified for Industrial visit

2. 3. Blended Learning and E-learning ~Topic — Blended learning - Th¢
Global Way. The idea is to implement E-learnig for two 10 three subjects per
section. The subjects are to be identified.

4. The TDP cell incharge Mr. Surendra informed that CRT training
programmefor all B.Tech students isto be given this academic year

5. Mirs, Venksteswarnmma, Alurmni representative, spoke about
communication and leadership skills and she sugpested a cheb with limited
rembers may be started to improve the public speaking skills of the students.
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Members present in the Meefing:

Ifi.u 1QAC Designation Name of the Designated Member Signature
1 Chairperson (Head of the The Principal, GTMW, Proddatur R
Institution ) Dr. V., Ramaraju T
2 | A few senior administrative | Administration | Sri. N Subramanyam ‘@f
. officers =
HoD, H&S: Mrs. D Vijayamma

HoD, EEE: Mrs.R,Vijavalakshmi |}
Academies ) i @W%
Hoby, CSE: Mr. B.Srinivasulu g f

HoD, ECE: Mr. Y. Prakash Rao :Hx,_,__a

s s ]
?g}[::ﬁgﬂlhe Mr. 8 Goutham Kumar Sﬁa@ﬁ"

Mr. D Surendra @_/_ |
Placements —a!r‘

Mrs, B. Sindhuja E[thﬂeﬂ _,-n./-:ﬁ?-‘-'-——
3 | Three to eight faculty EEE Mr. P Sunil Kumar | T ]
ECE Mrs. S Saleema
CSE Mrs. G. Prasanna
™ H&S M. K Mohammad Rafi \ -
4 | One member from the Co-Director; Mrs. C Shailusha or her Nominee —-Zjﬂg?

I' ~ ]
Management qu;ﬁ‘

5 Final Year College Topper (1ill I Sem. of 111 yr.): f@,—f’

Oneftwo nominees from local | Third Year College Topper (till I Sem of IT yr.):
iety. Students and Alumni ,rﬁ/d
society, Studen A Faculty & GTMW Alumni: ‘(9/

Mrs. B Venkateswaramma

& | Onefiwo nominees from Employer's Nominee: e
Employers Dr, G Murali or his nominee ‘ s
(Industrialists/stakeholders

L

Coordinayor, 1QAC
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GITAM/Cr. IQAC-6th Meeting/ 1-AY 2021-22/Agenda DATE 1 19-11-2021

Internal Quality Assurance Cell (IQAC)
Circular : IQAC 6™ Meeting
Subject: IQAC Meeting Agenda for Odd Semester - ALY 2021-22

. I trust this message finds you well. As we prepare for the upcoming IQAC meeting at
Gouthami Institute of Technology and Management for Women, scheduled for 20" November,
2021, at 02.00 P.M in the Principals office Room. The agenda includes various activities to ensure
holistic guality enhancement and academic excellence.

Agenda of the Meeting:

1. Strengthening of Curricular ackivities by—
3. Planning to conduct Guest/Expert Lectures,
b.  ‘Webinars, Workshops
e Technical Sympasiums and Tech, Fests for B.Tech EEE, ECE and CSE students
2. Train the students to improve their academic performance by conducting 58p Tests/Mutarial classes, LUnit Tests, Grand
Tests, Remedial classes, giving Assignments, giving answers to previous year’s univ, question papers and taking
Counseling classes by Mentors.
3. Conduct of Webinars, FOPs to train the faculty to improve thelr Teaching, Technical skills and Research waork and
application procedure/ process for NACC/NBA accreditation.
4, Tostart APSSDC skill Development Activities, Conduct of CRT classes, PDP classes and the placement cell activities
. 5. Industrial visits
E. Permission to attend for Intermational Conferences and 1o publish their research papers in UGE listed Scopus amd 501
rated journals.
7. Discuss community engagement initiatives, incuding sports events, festivals, orientation day, engineers day and cultural
eyeEnts,
Evaluate the effectiveness of the current feedback mechanisms and pregese improvements,
Any other itemn with the permission of Chair

o

de%litﬂr, IQAC

(Mr. Y. Prakash Rao)
CCbo
The Correspandent sIF
The Principal Sir { Chair Persan of 1GAC) © "/
AQSir [ Correspondent sir Hominee of IJAC)
The HOD's af ke Departments: EEE, ECE,CSE and H&S [A few Senior we OFcere of 1AL
Faralty from varous Departmerds (Three to eight Teachers of FQACH

EEE: IF:I.-| ECE: Mrs. L. # C5E:Mre G Pr &% Mr K Mohamimad Raf %"
Hrpz-.mmi : piﬂxipﬂ.ﬂulﬂlin : gitamvepdi rivgil.com wirh - el fTTha e IR
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

MIN F 06" MEETING
Dates 20-11-2021

Following our recent IQAC meeting at Gouthami Institute of Technology and Management for Waomen, held
on 70-11-2021, | have compiled the minutes for the agenda points discussed during the session.

Minutes of the Meeting:

At the outset, Dr. V. Ramaraju, Principal, who Is also the 1QAC Chairman for this institution has congratulated all
IQAC members. During the meeting, he has stressed upon the following points.

1, All IQAC members should shoulder the responsibility in strengthening both curricular & co-curricular activities
of the institution. He has advised Mr. ¥. Prakash Rao, IQAC Coordinator to monitor closely regular class &
laboratory works, and to convene the meetings for Class teachers, and HoDs to improve the quality of
education.

2. Further, he has asked to obtain year planners from each department for conduction of Guest Lectures /
Sympasiums / Seminars [ Workshops / FDP5/ Conference etc and to release at the beginning of every academic
year. Also plan to Train the students to improve their academic performance by conducting Slip Tests/Tutorial
Classes, Unit Tests, Grand Tests, Remedial classes, giving Assignments, giving answers to previous year's univ.
question papers and taking Counseling classes by Mentors, as it is the policy of the institution

3. He further reminded to monitor whether all faculty malntaining the course handouts, lecture notes and giving
answers to previous year 0.F's etc. he has advised

oto strengthen the academic team 1o monitar all the activities ke Guest lecturers at least two per maonth i
each subject per department etc., Industrial visits, Skill development activities etc.

~Plan to cenduct CRT classes from the resource persans/HRs of MMNCs/ caompany for 11, 1 and IV yr. students.

oTo encourage students to register and attend for online classes coordinated by INTUAS NPTEL for
improvement of placement cedl activities.

o Discussed the success of past Initiatives, Induding guest lectures and industry insights.

aPFlannad for future community engagement events and collaborations.

« Proposed improvements and expansion of extra-curricular programs.

4. Discussing on Massive Open Online Courses [MIOOCs), she suggested seeing that the students are encouraged
to take self-learning online courses from the international providers like SWAYAM etc.

5. Encouraging faculty to attend for Conferences and to publish papers in reputed UGC listed Scopus and 5CI rated
|ournals by giving ALs and Increments &s per AP| score.

&, He has opined to convene IQAC meetings every four menths, 1o review the progress of the past events and to
plan for future activities.

The meeting was concluded at 4.10 pm. _ _
g-mail : prin:ipul..ﬂ:u@[nlun.u:-in gitomwpdir@gmail.com  wab whww.gitomw.ac. in
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Members present in the Meeting:

Fr:r'u [QAC Designation Name of the Designated Member Signature
1 Chairperson (Head of the The Principal, GTMW, Proddatur el
Institution) Dr. V. Ramaraju
2 A few senior administrative | Administration | Sri. N Subramanyam Al ,}Mmﬁ,__,
~ oheres 1 HoD, H&S: Mr T. VENKATAKUMAR | %%
W r“//
HoD, EEE: Mrs. R. Vijavalakshmi gﬁ
Academics —
HoD, CSE: Mr. B.Srinivasulu
HoD, ECE: Mr.Y. Prakash Rao :‘1.._,3?
Administrative ;
( Systems) Mr. § Goutham Kumar gfpw
Mr. D Surendra [;: E; :E
Placements
Mrs. B. Sindhuja 2 2 ry—’.l;',_;,.-——
3. | Three to cight faculty EEE Mr. P Sunil Kumar P un Ly |
ECE Mrs. § Saleema gﬂ E
CSE Mrs.G, Prasanna =
-~ H&S Mr. K Mohammad Rafi !\ -
Sl Co-Director: Mrs. C Shailusha or her Nominee =
Management
5 Final Year College Topper (till Il Sem. of 11 yr.j: ﬁ"'
Oneftwo nominees from local | Third Year College Topper {till 11 Sem of Il yr.): M—_.
: Al
society, Studemts and Alumni A Tacaity & GTVW Alumak
Mrs. B Venkateswaramma E,i&’
6 | Oneftwo nominees from Employer's Nominee: ¥
Employers Dr. G Muralior his nominee -
fndustrialists/stakeholders

e-mail : principal Bu@jntua.ocin
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CC o T

GITAM/CIr IQAC-5th Meeting/2-AY 2010-21/Agenda §

Internal Quality Assurance Cell (IQAC)

Circular : 05" IQAC MEETING
Date : DE-04-2021

Subject: IQAL Mesting Agenda for Even Semester - AY 2030-11

Dear Sir/Madam,

| trust this message finds you well, As we prapare for the upcoming IQAC meeting at Gouthami
Institute of Technology and Management for Women, Scheduled for Eﬂ‘ﬁpril 2023, at 02.00 p.m. |
would like to propose a comprehensive agenda for the Even Semester in the academic year. The

agenda Includes various activitles to ensure holistic quality enhancement and academic excellence.
Y

Agenda of the Meeting :

1. Review the sutcomes of strategies implemented in the Odd Semester and make necessary adjustments.

2. Assess the impact of improvernents in feedback mechanisma and implement further enhancements.

3. Review the progress in refining quality benchmarks and propose additional modifications.

4. Discuss ongeing and upcoming research projects and their contribution to the institution.

5. Evaluate the effectivensss of mentorship programs and explare ways to aptimize thelr outcomes.

6. Atsess the Implementation of Industrial visits, workshops, seminars, technical symposiume.

T. Review and enhance student support services based on feedback and identified needs.

8. Evaluate the documentation process for guality-related activities and make necessary iImprovements.

9. Discuss community engagement initiatives, including guest lectures, Insplrational talks, and industry insights.

10. Discuss community engagement initiatives, including festivals, Callege day, Farewsll day and cultwral events.

11. Review the outcomes of project work, mentorship, results improvernent measures, and quality of teaching.

Please prepare to discuss these points thoroughly during the respective IOAC meatings. 'f?m waluable (nskghts and

suggestions are crudal as we callectively work towards ensuring and enhancing the guality of education and the

owerall academic environment at our institution, ]\‘/‘@

Coordibater, IQAC
(Mr.Y. Prakash Rao)

— I‘E:-'
The Director sir & Co-Director Madam %
The Principal Sir | Chair Person of 10AC) P
&0 5ir | Correspondent sir Nominee of IQAC)

The HOD's of the Departrents: EEE, ECE,CSE and HES [A few Senlor Ad inistrative.Officers of IQAC)

Faculty from various Departments (Three ta sight Teachers of IQAC)
EEE: Mr.laun ECE: bdrg Szleema CSE: Mrs. &5, na  HES: MK Mohammad Ba

il Kumar
u—mﬁrmmauﬁliﬁlun.mmin j ﬂ%ﬁ@gmnil.fuﬁl wiah @ wwiwlgitonmaeoc.in
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
MINUTES OF 05" MEETING

Doate : 06-04-2021

Minutes of the 1QAC Meeting - Gouthami Institute of Technology and Management for
. Women - Even Semester - AY 2020-21

1. Review of Odd Semester Strategies:
» Discussed the outcomes of strategies implemented in the Odd Semester.
e Identified areas for improvement and proposed necessary adjustments.
» Emphasized the importance of continuous evaluation for effective enhancements.
2. Enhancements in Feedback Mechanisms:
s Assessed the impact of improvements in feedback mechanisms.
s Explored further enhancements to ensure a comprehensive feedback system.
s Acknowledged the role of constructive feedback in academic excellence.
3. Refining Quality Benchmarks:
+ Reviewed the progress in refining quality benchmarks.
s Proposed additional modifications to align with evolving academic standards.
s Emphasized the need for benchmarking against best practices.
4. Research Projects and Contributions:
» Discussed ongoing and upcoming research projects.
. « Explored the contribution of research initiatives to the institution.
« Highlighted the importance of fostering a research-centric environment.
5. Effectiveness of Mentorship Programs:
» Evaluated the effectiveness of mentorship programs.
¢ Explored ways to optimize outcomes and enhance the mentorship experience.
¢ Emphasized the role of mentorship in student development.
6. Implementation of Academic Events:
»  Assessed the implementation of industrial visits, workshops, seminars, and technical
symposiums.
s Explored strategies to maximize the impact of academic events,
« Emphasized the necd for a well-rounded academic experience.
7. Student Support Services:
s Reviewed and enhanced student support services based on feedback and identified needs.
+ Explored additional support measures to address student concerns,
« Emphasized the importance of a supportive academic environment.
e-mail : pﬁn:ipnl.hh@tnluu.u:.in gitomwpdirf@gmail.com wah : www gilamwac.in
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8. Documentation Process for Quality Activities:
» Evalusted the documentation process for quality-related activities.
# [dentified areas for improvement in documentation practices.
+ Emphasized the significance of maintaining comprehensive records.
4. Community Engagement Initiatives:
o Discussed guest lectures, inspirational talks, and industry insights.
. s Explored ways to enhance community engagement initiatives.
# Emphasized the role of such initiatives in fostering a well-rounded education.
10. Institutional Events and Celebrations:
» Discussed festivals, Science day, college day, farewell day, and cultural events.
e Explored ways to make institutional evenis more inclusive and impactful.
« Emphasized the role of celebrations in building a positive campus culture.
11. Review of Academic Outcomes:
+ Reviewed the outcomes of project work, mentorship, results improvement measures, and the
overall quality of teaching.
+ [dentified areas for improvement and strategies for continuous enhancement.
» Emphasized the importance of data-driven decision-making in academic planning.
Action llems:
o Report has to be submit immediately after the event has been completed.

The meeting concluded with a commitment to ongoing collaboration and improvement.

The next IQAC meeting will be scheduled and communicated accordingly.

e-mail : plinqipal.-ﬂ:u@iﬂun.ﬂc.in gitarme pdtrEgmail com wah 1 weana gitomesce.in
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Members present in the Meeting:

E‘I'u IQAC Designation Name of the Designated Member Signature
1 Chairperson (Head of the The Principal, GTMW, Proddatur ;
Institution) Dr. V. Ramaraju el
2 | A few senior administrative | Administration | 5ri. N Subramanyam o Rsnn
. officers y F
HoD, HES: Mr.T. VENKATA KUMAR
"W
HoD, EEE:Mrs.R. Vijayalakshmi w
Academics .
HoD, CSE: Mr, B.Srinivasulu 0 E_r
HoD, ECE: Mr. Y. Prakash Rao :1[,1\__..-@)
Administrative | Mr, MK BRAHMAM I
( Systems)
Mr. D Surendra
Placements - - L
Mrs. B. Sindhuja "‘—"*IFH‘ g E -
3 | Three to eight faculty EEE Mr. P Sunil Kumar ST TP
ECE Mrs. § Saleema
CSE Mrs, G, Prasanna
L H&S Mr. K Mohammad Rafi [ L
4 Omne member from the 3 ; 7 - { =
Kiinsganical Co-Director: Mrs. C Shailusha or her Nominee Egﬁ.—
[ Final Year College Topper (till | Sem. of 111 yr.): -
Oneftwo nominees from local | Third Year College Topper (6l I Sem of I yr.): .
society, Students and Alumni
A Faculty & GTMW Alumni:
Mrs. B Venkateswaramma
|6 | One/two nominees from Emplover's Nominee:

Employers
fIndustrialists/stakeholders

Dr. G Murali or his nominee

r&( .,

e-mail : prin:ipul.ﬂ'ulﬁiiriluﬁ.nr-in
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GITAM/Cir./IQAC-4th Meeting/1-AY 2020-21/agenda DATE : 01-10-2020

Internal Quality Assurance Cell (IQAC)
Circular : IQAC 4™ Meeting

Subject: IQAC Meeting Agenda for Odd Semester - ALY 2020-21

It s my pleasure to inform you that the 4" Meeting of the Internal Quality Assurance Cell
of Gouthami Institute of Technology and Management for Women, scheduled for 1 October,
2020, at 02.00 P.M in the Principals office Room. The agenda includes various activities to ensure
holistic quality enhancement and academic excellence.

Agenda of the Meeting :
1. Review and enhance strategies for continuous Improvement in teaching methodologies.
2. Evaluate the effectiveness of the current feadback mechanisms and propose improvements.
3, Assess the implementation of quality benchmarks in academic programs and suggest refinements.
4, Discuss initiatives to promote research culture and innovation among faculty and students.
5. Examine the outcomes of the mentorship programs and explore ways to enhance their impact.
E. Evaluate the integration of technological advancements in the curriculum for relevance,
7. Review student support services and propose measures for improvement,
B, Assess the documentation process for quality-related activities and suggest enhancements,
8, Discuss community engagement initiatives, including sports events, festivals, orientation day, engineers
. day and cultural events.
10. Review the organization and outcomes of industrial visits, workshops, seminars, technical symposiums,
and cultural events.

Your invaluable insights and proactive suggestions are pivotal as we collaboratively strive to fortify and
elevate the standards of education and the halistic academic environment at our esteemed institution.

Coordihator, IQAC
(Mr.Y. Prakash Rao)
CC to
1. The Correspendent Madam i
T The Principal Sr { Chadr Perean of 1QAC) © s, B
3 A0S [ Correspondent sir Mominee of 1QAC)
4. The HOD's afthe Depsrtments: ESE, ECECSE and KBS [A few Senlor Aflmrinistrative Officers of 10AC]
5. Faodty from various Departmente (Three o elght Teackers of 1JAC =
BEE: Inlrgmll Kuimsr BLCE: M Jesma  CSE:= M. G, Prasa 3! MrK Mohammad Rafi
- e il ; . : .
.‘qua ;,;..-.-.ﬁ cipal.8 ocin gitomwpdirilgmail.com wab ; gitarmweocin
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
MINUTES OF 04™ MEETING

Date: 01-10-2020

Following our recent IQAC meeting at Gouthami Institute of Technology and Management for Women, held
.:n 01-10-2020, | have compiled the minutes for the agenda points discussed during the session.

Minutes of the Mecting:

1. Continuosus Improvement in Teaching Methodologies:
& [dentified key areas for improvement, focusing on inferactive teaching methods,
¢ Proposed faculty development programs to enhance teaching skills.
2. Enhancement of Feedback Mechanisms:
* Discussed the current feedback system and recommended incorporating enline platforms for efficient
data collection,
» Explored strategies to increase student participation in feedback processes.
3. Implemeniation of Quality Benchmarks:
» Reviewed existing benchmarks and supgested updates to align with emerging educational standards.
= Emphasized the importance of regular assessments to maintain quality standards.
4. Promotion of Research Culture:
» Explored initiatives to encourage faculty and student involvement in research activities,
# Discussed the establishment of a research support system,
5. Mentorship Program Quicomes:
' ¢ Examined the impact of mentorship programs on stedent academic and personal development.
» Proposed ways to sirengthen the mentorship structure and increase student engagement.
6. Integration of Technological Advancements:
» BEvaluated the current status of technology integration m the curriculum.
» Recornmended updating courses to include emerging technologies for relevance.
7. Student Support Services:
= Reviewed the effectivencss of existing support services,
# Proposed additional counseling resources and academic support mechanisms.
8. Documentation Process for Quality Activities:
» Asgessed the current documentation procedures.
# Proposed a streamlined documentation process for better record-keeping.
9. Community Engagement Initiatives:
= Discussed the success of past initiatives, including guest lectures and industry insights.
= Planned for fiture community engagement events and collaborations.

a-mail : prin:ipl;l.-ﬂ.u@i;nlun_uc-in ﬁllnmwpdln:@gmuil.:n.m wiah 1 wwws gitomeac.in
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10. Organization and Outcomes of Extra-Curricular Activities:
» Reviewed the impact of industrial visits, workshops, seminars, and cultural events.
¢ Proposed improvements and expansion of extra-curricular programs.
Please review these minutes, and feel free to provide any additional insights or corrections. Your active

participation in shaping the institution's strategies for academic excellence is highly appreciated.

IQAC Designation Name of the Designated Member Signature
Chairperson {Head of the The Principal, GTMW, Proddatur i
Institution) Dr. V. Ramaraju A
A few senior administrative | Administration | Sri. N Subramanyam i &,{M:
o HoD, H&S: Mrs. D Vijayamma | L) (o7 D
HoD, EEE: Mrs. R. Vijayalakshmi Rj T
Academics
Hol), CSE: Mr. 5 Yakoob Ali L. {,r._lll-
HoD, ECE: Mr.Y. Prakash Rao &f]\'-‘??
Administrative ; ¥
( Systems) Mr. § Goutham Kumar &
Mr. D Surendra L=
Placements - :
Mrs. B. Sindhuja -'E-)Qw_l_{.-q,’- |
Three to eight faculty EEE Mr. P Sunil Kumar P-lurtkuny
ECE Mrs. S Saleema ﬁ il
CSE Mrs.G. Prasanna (?1.‘;?/
HE&S Mr. K. Mohammad Rafi A
= et

One member from the
Management

Co-Director: Mrs. C Shailusha or her Mominee

Oneftwo nominees from local
society, Students and Alumni

Final Year College Topper (till Il Sem. of 11T yr.):

Third Year College Topper (till Il Sem of Il yr.):

A Faculty & GTMW Alumni:
Mrs. B Venkateswaramma

Oneftwo nominees from
Employers
JIndustrialists/stakeholders

Employer’s Nominee:
D, G Muralior his nominege
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GITAM/Cir.,"QAC-3rd Mesting/2-AY 2019-20/Agenda

Internal Quality Assurance Cell {IQAC)
Circular : 03" IQAC MEETING

DCate : 20-01-2020

Subject: BIAC Meeting Agenda for Even Semester - AY 20193-20

. Dear Sir/Madam,
| trust this message finds you well. As we prepare for the upcoming 10AC meeting at Gouthami Institute
of Technology and Management for Women, Scheduled for 207 January 2020, at 02.00 p.m. | would fike to
propose a comprehensive agenda for the Even Semester in the academic year. The agenda imdludes various
activities to ensure holistic quality enhancement and academic exceflence.

Agenda of the Meeting :

1, Review the outcomes of strategies implemented in the Odd Semester and make necassary adjustments.
2. Aszess the impact of improvements in feedback mechanisms and implement further enhancements.
3, Review the progress in refining quality benchmarks and propose additional madifications.
4, Discuss ongoing and upcoming research projects and their contribution to the institution,
5, Evaluate the effectiveness of mentarship programs and éxplore ways 1o optimize their outcomes.
6, Assess the implementation of industrial visits, warkshops, seminars, technical symposiums.
7. Review and enhance student support services based an feedback and [dentified needs.
8, Evaluate the documentation process for quality-related activities and make necessary Improvements.
9, Discuss community engagement initiatives, including guest lectures, Inspirational talks, and industry insights,
. 10, Discuss community engagement initiatives, induding festivals, Science day, college day, farewell day, and culturd
events,
11. Review the outcomes of project wark, mentorship, results improvement measures, and quality of teaching.
Please prepare to discuss these points thoroughly during the respective IOAC meetings. Your valuabie insights and
suggestions are crucial as we collectively work towards ensuring and enhancing the quality of education and th
pwerall academic emvironment at our institution
Emrﬂ; or, IQAC

(Mr. Y. Prakash Rao)

CCto

1. The Comespondent Madam

2. The Principal $ir{ Chair Person of IDAC) £~

3. ADSIr [ Correspondent sir Momines of B340

4. The HOD's of the Departments: EEE, ECE,C5E and 4 Tew Serios Adminlstrative Officers of 10AC)

5 Faculty from various ﬂwaﬂmmi 11"1'“ to eight Teachers of KLAC): i
EEE:- P. 5‘4%" K'I.I EE(*-] CSE: Bdirs, G, Pra HES: Mr.E Mohammad R
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INTERNAL QUALITY ASSURANCE CELL (1QAC)
MIN F03™ MEETIN

Date : 20-01-2020

Minutes of the IQAC Meeting - Gouthami Institute of Technology and Management for
Women - Even Semester - AY 2019-20

1. Review of Odd Semester Strategies:
* Discussed the outcomes of strategies implemented in the Odd Semester.
s |dentified areas for improvement and proposed necessary adjustments.

» Emphasized the importance of continuous evaluation for effective enhancements.
2. Enhancements in Feedback Mechanisms:
s Assessed the impact of improvements in feedback mechanisms.
» Explored further enhancements to ensure a comprehensive feedback system.
» Acknowledged the role of constructive feedback in academic excellence.
3. Refining Quality Benchmarks:
s Reviewed the progress in refining quality benchmarks.
* Proposed additional modifications to align with evolving academic standards.
+ Emphasized the need for benchmarking against best practices.
4, Research Projects and Contributions:
» Discussed ongoing and upcoming research projects.
+ Explored the contribution of research initiatives to the institution.
* Highlighted the importance of fostering a research-centric environment.
5, Effectiveness of Mentorship Programs:
# Evaluated the effectiveness of mentorship programs.
» Explored ways to optimize outcomes and enhance the mentorship experience.
« Emphasized the role of mentorship in student development.
&. Implementation of Academic Events:
# Assessed the implementation of industrial visits, workshops, seminars, and technical
symposiums.
* Explored strategies to maximize the impact of academic events,
s Emphasized the need for a well-rounded academic experience.
7. Student Support Services:
» Reviewed and enhanced student support services based on feedback and identified needs.
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» Explored additional support measures to address student concerns.
» Emphasized the importance of a supportive academic environment.
8. Documentation Process for Quality Activities:
» Evaluated the documentation process for quality-related activities.
* |dentified areas for improvement in documentation practices.
+ Emphasized the significance of maintaining comprehensive records,
3. Community Engagement Initiatives:
. & Discussed guest lectures, inspirational talks, and industry insights.
* Explored ways to enhance community engagement initiatives,
= Emphasized the role of such initiatives in fostering a well-rounded education.
10, Institutional Events and Celebrations:
o Discussed festivals, Science day, college day, farewell day, and cultural events.
» Explored ways to make institutional events more inclusive and impactful.
* Emphasized the role of celebrations in building a positive campus culture.
11. Review of Academic Outcomes:
* Reviewed the outcomes of project work, mentorship, results improvement measures, and
the overall quality of teaching.
¢ |dentified areas for improvement and strategies for continuous enhancement.
= Emphasized the importance of data-driven decislon-making in academic planning.

Action Items:
o Report has to be submit immediately after the event has been completed.

. The meeting concluded with a commitment to ongoing collaboration and improvament.
The next IQAC meeting will be scheduled and communicated accordingly.
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Members present in the Meeting:

Employers
Mndustrialistsstakeholders

Dr. G Murali or his nomines

[E’Iu, IQAC Designation Name of the Designated Member Slpnature |
1 Chairperson (Head of the The Principal, GTMW, Proddatur {j
Institution) Dr. V. Ramaraju e
"l A few senior administrative Administration | 5ri. N ﬁu_hmman}mn At DL;_.._,:.;;-_
i =
officers HoD, H&S: Mr.T. VENKATA KUMAR w"“k =
=
Hol), EEE:Mrs. R.Vijayalakshmi aJ
Academics il l QL"'-
HoD, CSE: Mr. B.Srinlvasulu nELU___L_
- e
- ' )
DR |
Administrative Mr., MK BRAHMAM
( Systems) e JA 5D
Mr. D Surendra
Placemenis
Mrs. B. Sindhuja P f
3 | Three to eight faculty EEE Me.P Sunil Kumar
ECE Mrs, S Saleema
C5E Mrs. G. Prasanna
H&S Mr. K Mohammad Rafi
] mem t
s TSN e Co-Director: Mrs. C Shailusha or her Nominee |
0 Final Year College Topper (till I Sem., of 111 yr.): %y"'
Onetwo nominees from local Third Year College Topper (till [ Sem of 11 yr.): _‘Q/'H
socicty, Students and Alumni e or i
A Faculty THMW Alumni:
Mrs. B Venkateswaramma w"_"
6 One/two nominees from Employer's Nominee:
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GITAM/Cir./IOAC-2nd Meeting/1-AY 2019-20/Agenda DATE : 03-07-1019

Internal Quality Assurance Cell (IQAC)

Circular : IQAC i Meeting

Subject: IQAC Meeting Agenda for Odd Semester - A.Y 2019-20
s

Dear Sir/Madam, =

It is my pleasure to inform you that the 2™ Meeting of the Internal Quality Assurance Call of
Gouthami Institute of Technology and Management for Women, scheduled for 3" July 2019, at 02.00 P.M
in the Principals office Room. You are therefore reguested to kindly make it convenient to attend the
meeting without fail.

Agenda of the Meating:

Expert Lectures for all UG Students

Industrial visits [RTPP, Srisailam, SHAAR, NTPC, BSHL etc)

Workshops, Technical Symposiums and Tech. Fests for EEE, ECE, CSE,

Train the faculty to improve their skifls on Teaching, Technical and Research wark and application

procedure/ process for NACC/NBA accreditation. Permission to attend international Canfera nces and

waorkshops.

* Train the students to improve thelr academic performance by conducting Tutarial classes, Unit Tests
and giving answers to previous year's univ. question papers.

#  Tostart APSSDC skill Development Activities

Improve the placement cell activities,

Any other item with the permission of Chair

Coo or, IQAC
(Mr. Y. Prakash Rao)
CCto
L The Correspondent sir
2. The Principal $ir | Chalr Persan of 1QAC) rt
4. A0 Sir [ Correspandent sir Mominee of 1245
4. The MOD's of the Departments: EEE, ECE,CSE and HES [A few Senior mwhn—m of AC]
5. Feculty from warious Deparoments (Three to eight Teachers of IQAC): \
EEE: P, Sundl Kismar ECE: Mrsy 5. Saleema  CSE: Mrs. G. Prasahna HES: Mr.K Mahammad Raf W
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
MINUTES OF 02™ MEETING

Date: 03-07-2019

Following our recent IQAC meeting at Gouthami Institute of Technology and Management for Women, held
on 03-07-2019, | have compiled the minutes for the agenda points discussed during the session,

'.Hinutas of the Meeting:

Current status by Coordinator, IQAC | achievements of the college after the 1" meeting was shown and
notes about this discussion was inftially prepared and sent to all the
IaAC members. The coordinator gave a glimpse about the

1. To conduct a programme for our faculty members regarding the
teaching and learning methodologies

The following points were expressed by the members while the
report was presented.

1. Feedback for all the programs are to be collected and if it is good,
.' to be offered once again.

2, Training for the students in their core subjects for all the
departments should be given.

3. Awareness must be created for the NPTEL courses and APSSDC
classes,

4, Departments must conduct atleast one 3/5 days FOP during
winter/surmmer vacation. The proposal to conduct FOP should be
sent to the management in advance to get approval,

5. Faculty whe attended werkshop or FOP in Tier | institutions ke 0T
and NIT or university colleges should conduct peer enablement
programme in the department,

SUBJECT RESOLUTION
1 Welcome Our Prinicipal, Chairman I0AC welcomed the gathering.
2 Approval of the Previous meeting The previous meeting minutes were presented and the action taken
minutes report for the previous meeting was also discussed. B
3 Presentation of the report on the A presentation about the events conducted, publications and the

events/programmes to be conducted to improve the Internal Crusality,

4 Self Evaluative Report of the Most of the departments have identifiad fallowing weakness and
Departrents challenges:
A Department-level entrepreneurship development initiatives

e-miail ; prh:ipnl.E.u@inh.ré.ua:.:'n gitamwpdir@gmail.com web : wwnwr gilomw.acin
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Conduct at least two/ three workshops per semester

B Plan of Action for the | Sem of the
Academic Year 2019 - 20

1. To apply for Permanent Affillation and NAAC Acereditation
2. Work towards getting funded projects
3. To make the students Industry ready

7 Other Suggestions from the IQAC

‘ membears

The Dean Suggested some valuable points.

1. New Industries must be identified for Industrial visit

2. Mentor — Mentee system must be closely followed

3. The TOP cell incharge Mr. Surendra informed that 30 days of
training pragramme is to be given to the students this academic year
Mr. Prakash Rao suggested that students project must be given wide
publicity.

5. Mrs, Shailusha, Alumni member, spoke about communication and
leactership skills and she suggested a club with limited members may
be started te improve the public speaking skills of the students.
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Members present in the meeting:

Employers
fIindustrialists/stakeholders

Dr. G Muralior his nominee

5.
No, | /QAC Designation Name of the Designated Member Signature
1 Chairperson (Head of the The Prin:ipal: GTMW, Proddatur -
Institution) Dr. V. Ramaraju ) Pt
2 | Afew senior administrative | Administration | 5ri. N Subramanyam pr bt
officers
- ! HoD, H&S: Mr. T. VENKATA KUMAR | ) 37
N g
HoDy, EEE: Mrs. R, VIIAYALAKSHMI Q:,I'
Academi
e HoD, CSE: Mr. B.SREENIVASULL j
P
HoD, ECE: Dr. VENKATESAN Y
SELVARAJ '
Administrative M |
( Systems) Mr. 5 Goutham Kumar C _%g,f
Mr. D Surendra |—
Placements
Mrs, B. Sindhuja w A A
3. | Three to eight faculty EEE Mr. P. Sunil Kumar 'y
ECE Mrs. 5. Saleema o .
) [ cSE Mrs.G. Prasanna B
HES Mr. K Mohammad Rafi {:
4 One member from the . . :
Management Co-Director: Mrs. C Shailusha or her Nominee
5 Final Year College Topper (till Il Sem. of 1Il yr.): _@,_,_7
One/twao nominees from Third Year College Tapper (till Il Sem of Il yr.):
local society, Students and e
Alumni A Faculty & GTMW Alumni: @f_f
Mrs. B Venkateswaramma
& One/two nominees from Employer's Nominee:

oo d

a-mall : prinelpal Bu@intue.oc.in
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GITAM/Cr./IQAC-15t Meeting/1-AY 2018-19/Agenda DATE : 15-12-2018

Internal Quality Assurance Cell (IQAC)
Circular : IQAC 1* Meeting

Subject: IQAC Meeting Agenda for Odd Semester - A.Y 2018-19
Dear Sir/Madam,

it is my pleasure to inform you that the 1" Meeting of the Internal Quality
Assurance Cell of Gouthami Institute of Technology and Management for Women is scheduled to be

held on 17" December 2018, st 02.00 P.M at 3.45 p.m in the Principals office Room, You are
therefore requested to kindly make it convenient to attend the meeting without fail,

Agenda of the Meeting:

= Introduction of members and moralities
= Any other item with the permission of Chair

(Mr. ¥ PRAKASH RAQ)
CCto

The Cornespandent sir -
The Princinal Sir [ Chalr Parson of BRAC) omss0
A Sir ( Carrespandent sif Nomines of AT :;% iz

The HOD's of the Departments: EEE, ECE,CSE and HAS (A few Senior Adminsstrative Officers of IGAC)
Faculty from warious Departmants (Three to eight Teachers of IAc):
EEE: M. T. Ashok Eum
ECE: br, 5, Aruna
{5%; Mre.G. Prasanna
HES: MK Mahammad

BoEow g
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

MINUTES OF 01* MEETING

Date: 17-12-2018

.' Following our recent IQAC meeting at Gouthami Institute of Technology and Management for
women, held on 17-12-2018, | have compiled the minutes for the agenda points discussed during the
BEEEIGN,

At the outset, Dr. V. Ramaraju, Principal, who is also the IQAC Chairman’ for this institution has
congratulated all IQAC members.

During the meeting, he has stressed upon the following points.

1. All 1QAC members should shoulder the responsibility in strengthening both curricular & co-curricular
activities of the institution. He has advised Mr. Y. Prakash Rao, who is appointed as IQAC Coordinator to
moniter closely regular class & laboratory works, and to convene the meetings for CRs, Class teachers, and
HeDs to improve the quality of education. He further suggested preparing Semester Micro Planner with all
academic events, so that all departments would follow accordingly. Further, he has also asked to obtain
vear planners from each department for conduction of Guest Lectures / Symposiums / Seminars /
Workshops / Conference etc and to release at the beginning of every academic year,

2. He further reminded to monitor whether all faculty maintaining the course handouts, lecture notes etc.
He further said that the faculty should conduct Unit tests/ Tutorials for each unit, as it is the policy of the
institution. He has advised to strengthen the academic team to manitor all these activities,

3. Discussing on Massive Open Online Courses {MOOCs), he suggested to see that the students are
encouraged to take self-learning online courses from the internaticnal providers like ed¥, Coursera,
Udacity, Udimy etc.

4, The Principal has stressed upon necessity of conduction of Remedial classes for the bensfit of the
students. He further added that separate time table and attendance should be maintained far it.

3. He has opined to convene |QAC meetings every two months, to review the progress of the past events
and to plan for future activities.

The meeating was l:l:rnduded_ at 5.00 prn.
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ﬁ'ﬂ IOAL Designation Mame of ile Designated Member Sigmature
I | Chairperson (Head of the The Principal, GTMW, Proddatur =
Institution) D, V. Ramaraju o= )
2 A Few sentor administrative officers | Administration Sn. N Subramanyam =y i""‘..i:'
. Hol, H&S: Mr. T. VENKATA KLIMAR C@;D_..
HoD, EEE: Mr. K V RAMANA REDDY )ﬁ w,uri'*
Acndemics Eud
Holy, CSE: Mr. BSEEEMIVASLLL :
HoD, ECE: Dr. VENKATESAN '
SELVARAJ
Administrative Mr. MUGANGADHAR REDDY
{ Svstems)
Placements Mir. [} Surendra
3. | Three to eight fculty EEE Mr. T. ASHOK KUMAR
ECE Mrz B, ABUNA
C5E Mre.G. Prazannn
HE&S Mr. K Mohammad Rafi
dq e member from the Managemani
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